Enabling value-based care through the Intelligent Enterprise for Healthcare
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Industry trends and industry vision 2025
Trends

Today

Patient as a consumer

Expansion of
value over volume

Connected patients with
higher expectations, but
siloed information
Change from volume
services to increased
quality of life & outcome
based reimbursement

Ongoing pressure on
health system

Cost pressure,
Demographic change,
Rise of chronic diseases,
Full time equivalent
leakage

Big Data science

Data silos and
locked information
hindering informed daily
decisions

Vision 2025
Value-based care
= better outcomes
at lower costs

Strategic Priorities
Operate Smart and
Efficiently
Subscribe to Patient
Outcomes

Patient
outcomes

Apply Data-Driven
Clinical Innovations

Costs
Improve the Patient
Experience
Empower the
Workforce

The 5 strategic priorities of global healthcare leaders

Operational
efficiency

Better patient
outcomes

Data-driven clinical
innovations

Patient and
customer
experience

Empowered
workforce

How do we remove
unnecessary cost
and waste and free
resources for
innovation and
better patient care?

How do we move
from volume to value
care delivery with
optimized outcomes
for each individual
patient?

How can we move
from a reactive,
experience-based
model to delivering
personalized
medicine based on
real-world evidence?

How can we meet
the expectations of
the new healthcare
consumers?

How can we
engage, restructure,
and empower our
workforces to allow
them to perform at
their best?

Shanghai Redleaf
Women's Hospital

The creation of an Intelligent Enterprise in the healthcare industry
The vision of an intelligent enterprise is to become highly efficient at saving and improving people’s lives, to deliver a seamless patient
experience and value-based healthcare.

Optimize and extend the
value of
current processes

Business
process automation

Digital
transformation

Productivity

Industrial
automation

Intelligent
enterprises

High-value tasks
Repetitive tasks

And transform with
next-generation
business processes

Automation
Time

Optimize existing processes for
more efficiency or reliability

Optimize

Examples

Examples

▪ Highly automated patient billing by
leveraging machine learning

▪ Digital boardroom

▪ Cash application

Transform the company’s value
chain or business model to capture
new revenue streams

Extend current business processes
beyond efficiency gains to capture
new sources of value

Extend

▪ Big Data
▪ New digital services through and IoT platform

Examples
Transform

▪ Intelligent payments
▪ Predictive analytics

From volume to value: Intelligent Enterprise for healthcare

5 strategic healthcare
priorities:
•
•
•
•
•

Operational efficiencies
Better patient outcomes
Data-driven clinical innovations
Patient/customer experience
Empowered workforce

3 key components:
1

Intelligent Suite

2

Intelligent Technologies

3

Digital Platform

Intelligent Enterprise for healthcare
Key end-to-end processes

Wellbeing to Prevention
Prevent

Total Workforce
Management
People Engagement

Diagnosis to Recovery
Cure

Source to Pay
Admission to Cash

Spend Management

Manage

Data to Insights
Learn

Record to Report
Financial Management

Key end-to-end processes for the intelligent healthcare enterprise
Wellbeing to prevention

Diagnosis to recovery

Admission to cash

Data to insights

Patient engagement and
patient experience

Integrated patient journey

Automated administration
and billing

Data connection

•

SAP Health Enagagement

• i.s.h.med

• SAP Patient Management

• SAP Analytics Cloud

•

SAP Cloud for Customer

• SAP Patient Management

• SAP Waiting Time Management

• SAP Digital Boardroom

•

SAP Marketing Cloud

• SAP Electronic Medical Record

• SAP S/4HANA

• Qualtrics

•

SAP Hybris

• SAP Waiting Time Management

• SAP Advanced Track and Trace

• Next Generation Clinicals

• SAP Marketing Cloud + Qualtrics

• SAP Patient Administration

• SAP S/4HANA Cloud for Patient
Accounting
• SAP Patient Administration

…
MultiCloud

Native
integration

Partner enablement
& extensibility

Simplified
business process

Interoperability &
standard apis

Integration Standards

Pre-packaged
content

Intelligence
pre-trained ML
models

Identity & Access
Management

Key end-to-end processes for the intelligent healthcare enterprise
Total workforce

Source to pay

Report to record

People engagement

Spend management

Financial management

• SAP S/4HANA

•

SAP S/4HANA

•

SAP S/4HANA

• SAP SuccessFactors

•

SAP Ariba

•

SAP Financials

• SAP Fieldglass

•

SAP Financials

…
Aligned apis &
pre-packaged
content

Standardized
technologies

Business process
documentation &
E2E monitoring

Identity & access
management

Harmonized
user interfaces

Integration Standards

Automated
integration setup

Shared master
data services

Aligned business
configuration

Key end-to-end processes for the intelligent healthcare enterprise

VEES IRPA Suite is an Intelligent Robotics Process Automation Platform
(IRPA), which works in On Premise and On Cloud modes.
It is a new software that automates business, financial, and
operational processes at a fraction of the cost of traditional solutions,
without the need to change current IT systems.
VEES IRPA Suite works by replicating the activities that people currently
perform, using existing core applications, data, access to websites,
manipulating spreadsheets, documents, email and everything else you
may need to complete tasks and processes without human intervention.

SAP’s track record in healthcare and life sciences

7,900+

12,000+

97%

healthcare providers in 88 countries
are innovating with SAP solutions.

partners of diverse portfolios are
continuously growing.

of the life sciences companies in the
Forbes Global 2000 are SAP customers.

7

24

20

of the 10 best hospitals in
the world run SAP solutions.

of the top 25 biotech companies
in the world run SAP solutions.

of the top global prescription drugs
are produced by our customers.

Source: Healthcare Global Top 10
Hospitals In The World 2016

Source: Genetic Engineering & Biotechnology
News, Top 25 Biotech Companies of 2016

10
of the 10 top experimental cancer
drugs in the world are produced by
companies that run SAP solutions.
Source: “Top 10 Experimental Cancer
Drugs,” FierceBiotech, May 2013

>82%

100%

of the world’s medical devices are
produced by SAP customers.

of the medical equipment and supply
providers in the Forbes Global 2000
are SAP customers.

Roche Diabetes Care: Type II diabetes prevention
Roche Diabetes Care and SAP created an interactive app that patients and doctors use
on any smartphone device. When paired with a blood glucose monitor and fitness tracker,
the Accu-Chek View system can provide a real-time picture of health status – empowering
the patient to monitor progress and enabling physicians to have a more accurate
assessment of risk factors and treatment needs. Roche Diabetes Care is using the SAP
Health for Patient Engagement solution, built on SAP Cloud Platform.

Achievements with SAP software
Collaborative care through ongoing monitoring and sharing of data between a
prediabetic patient and doctor
Six-times better chance for prediabetic individual to achieve weight reduction of 5%
with personalized health management
Over 40% success rate in reducing the risk of getting diabetes type II using AccuChek View vs 11% of patients not using the app
Watch video

Shanghai Redleaf Women's Hospital - unified operations and real-time data
access for maternity and infant care
Objectives

Benefits

•

•

Transformed operations management, enhancing
core competitiveness in maternity and infant care

•

Optimized core business processes and
improved management standards hospital-wide

•

Centralized resource allocation and patient data
for integrated and standardized treatment
processes, patient care, and maternity and child
care services

•

•

Establish best practices, refine healthcare
management capabilities, and enable faster
decisions with better data access
Build a comprehensive IT platform to support
shared patient services and operations
Ensure system flexibility, lay a foundation for
sustainable development, and establish and
meet global standards for medical care

Why SAP
•

•

•

Experience in and understanding of an
international healthcare management and best
practices
Integration of the SAP ERP and SAP Customer
Relationship Management applications and SAP
Contact Center software with SAP for Healthcare
solutions, providing the foundation and flexibility
to support current and future operational needs

Partnership with Health Link Information
Technology for a successful deployment

•

Empowered staff to provide the very best care
through a truly customer-centric business model

Future plans

Headquaters
Shanghai, China
Industry
Healthcare
Products and Services
Obstetrics, neonatal care,
postpartum recovery, and
early childhoof development

•

Build upon SAP for Healthcare solutions, adding
new applications to the existing foundation

Employees
150-500

•

Implement solutions to optimize medication
management, surgery, and nursing

Web Site
www.redleafhospital.com

•

Deploy mobile tools such as electronic medical
record that are accessible during rounds via
mobile device for enhanced customer service

Partner
Health Link Information
Technology (Beijing)
www.healthlink.com

„By integrating our systems, SAP for Healthcare accelerates our decision making. Our processes are more effiient
across the board, and we have more ready access to data.“
Christian D. Orejudos, Chief Operating Officer, Shanghai Redleaf Women‘s Hospital

Company
Shanghai Redleaf Women‘s
Hospital

Ordensklinikum Elisabethinen Linz - Achieving HIMSS Stage 6 with Cerner
i.s.h.med
Ordensklinikum Linz is a healthcare provider with a high degree of
expertise and innovation in the upper Austria region.
To support the administrative, care-related and especially medical
aspects of patient care in the best possible way, strategic, stable
information and communication technology was necessary.
Ordensklinikum Elisabethinen Linz decided for Cerner i.s.h.med
since it is the seamlessly integrated solution in SAP Patient
Management and the SAP environment.

Achievements
Through modernizing its health IT with Cerner i.s.h.med,
Ordensklinikum Linz Elisabethinen is Austria’s first hospital to
achieve the second highest stage of the HIMSS EMR Adoption
Models (HIMSS EMRAM)
The high degree of digitization reflects the institution’s ongoing
expansion efforts and its consistent focus on the requirements
of users

Cerner i.s.h.med User report

Mercy: Saving lives and saving millions in costs

Mercy is a large U.S. health system, serving millions annually through 43 acute care and
specialty hospitals, and more than 700 physician practices and outpatient facilities. Mercy
is revolutionizing perioperative services and accessing real-time insights at the point of
care using SAP BusinessObjects solutions for use in business intelligence and
SAP BusinessObjects Explorer software running on the SAP HANA business data
platform.

Achievements with SAP software
Saved over $13 million in less than 2 years on total knee replacement costs per case
Over $1 million saved by reducing unnecessary, often expensive lab tests
$9.42 million saved by eliminating or minimizing the use of certain surgical products,
reducing variation in surgical protocols, and establishing best practices across
surgical departments to ensure quality in postoperative results for patients

Mercy was named a 2016 HIMSS Enterprise Davies Award recipient

Providence St. Joseph Health: Keeping its
financial stewardship healthy to care for the
poor and vulnerable
Providence St. Joseph Health furthered its mission to care for the poor and vulnerable in
communities across the west coast of the United States by implementing SAP HANA, the
SAP BusinessObjects Business Intelligence suite, the SAP Vora solution, and SAP
Predictive Analytics software. Improved visibility over the revenue cycle and self-service
analytics helped PSJH save millions of dollars and meet financial stewardship
imperatives.

Achievements with SAP software
Identified $6.5 million in potential cost savings through simplified support for
existing systems, improved analysis, and increased staff productivity
Increased in IT developer efficiency by 75% with integrated data management
Harmonized 2 EHRs in 12 weeks (including 5 instances of Epic and Meditech)

Business transformation story

Carolinas Health Care System - Elevating a culture of engagement and
collaboration

video

Customer reference story

Thank you.

